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About Us
Introduction






Diverse Management Consultancy Ltd is a
company dully registered in Kenya and
was incorporated on September 2016. We
have our offices based in Nairobi, Kenya.
We specialize in training and consultancy
for both management and technical skills
serving a wide range of clients. In addition
to the extensive industrial experience in
the management systems, we have a pool
of experts in our company that specialize
in different areas that serve a wide range
of industries.
We are the Regional Business Associate
Partner for MyEasyISO (Effivity
Technologies) USA to provide automated,
cloud based and complete ISO software to
manage your QHSE documentation, audit
and certification.








We are NITA Registered (NITA/TRN/1349)
as a training service provider in Kenya.
We are NEMA registered (Expert
Registration No. 9638) as a Firm of
Experts in Environmental Impact
Assessment/Environmental Audits EIA/EA.
We are members of Kenya Association of
Manufacturers (KAM/13/03/127) for the
provision of consultancy services.
We have also partnered with Professional
Evaluation and Certification Board (PECB)
CANADA to provide internationally
recognized training which will be a great
opportunity for our clients to benefit from
our partnership with the Canadian
ANSI/IAS ISO 17024 Accredited personnel
certification body.
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About Us
Our Vision


To be a global leader in the provision
of customer focused solutions.

Our Mission


To provide the highest quality
professional services to our clients and
continuously contribute toward
enhancing their corporate values,
sustainable development, capacity
development, human capital and
professional excellence.

Our Core Values








Customer Focus: We provide solutions
that are focused on our customer
adding value to them.
Diversity: We share a culture of
mutually respecting individual
capability, and in turn, helping one
another to grow. Our growth is the
client’s growth.
Integrity: We are trustworthy, honest,
ethical and accountable in our service
provision.
Excellence: We offer services of
superb quality based on our
experience, extensive and profound
knowledge.

Company Structure
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Managing
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Director –
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Consultancy
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Director –
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Environmental
Experts
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Director –
Finance and
Administration

HR Officer
Support
Staff

Accounts
Officer
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Our Services
Training
We specialize
in the
following
training areas
for both
management
and
technical
skills serving
a wide range
of clients:

• ISO 9001 QUALITY
MANAGEMENT SYSTEMS
• ISO 22000 FSMS/FSSC
• ISO 14001
ENVIRONMENTAL
MANAGEMENT SYSTEMS
• ISO 18001 OCCUPATION
HEALTH AND SAFETY
MANAGEMENT SYSTEMS
• ISO 17025 LABORATORY
MANAGEMENT SYSTEMS

We specialize
in the
following
training areas
for both
management
and technical
skills serving
a wide range
of clients:

•ISO 31000 RISK MANAGEMENT
SYSTEMS
•INTEGRATED MANAGEMENT
SYSTEMS (IMS)
•INFORMATION SECURITY
MANAGEMENT SYSTEMS (ISMS)
•ENVIRONMENTAL IMPACT
ASSESSMENT/ENVIRONMENTAL
AUDIT (EIA/EA)
•HAZARD ANALYSIS AND
CRITICAL CONTROL POINTS
(HACCP)

6

Our Services
Training
We specialize
in the
following
training areas
for both
management
and
technical
skills serving
a wide range
of clients:

•OCCUPATIONAL HEALTH &
SAFETY (OHS)
•FIRST AID TRAINING
•FOOD SAFETY, HYGIENE &
SANITATION
•RAINFOREST ALLIANCE SUSTAINABLE AGRICULTURE
TRAINING (RA-SAN)
•WASTE MANAGEMENT
TRAINING
•FIRE SAFETY TRAINING
•AIR QUALITY MANAGEMENT
•ANIMAL FEED FORMULATION

Our Trainers and Consultants are registered
under the Directorate of Occupational Safety
and Health Services (DOSH) in the Ministry of
Labour, National Environmental
Management Authority (NEMA), National
Industrial Training Authority (NITA), Rainforest
Alliance (RA) and National Quality Institute
under Kenya Bureau of Standard (NQI-KEBS).
This guarantees the quality of services we
provide.

7

Our Services
Training
We specialize
in the
following
training areas
for both
management
and
technical
skills serving
a wide range
of clients:

•ROOT CAUSE ANALYSIS (RCA)
•GOOD MANUFACTURING
PRACTICES (GMP)
•GOOD LABORATORY PRACTICE
(GLP)
•GOOD AGRICULTURAL
PRACTICES (GAP)
•FOOD HANDLER TRAINING
CERTIFICATE (FHTC)
•INSTRUMENTATION AND
PROCESS CONTROL SYSTEMS
(IPCS)

We also do offer customized training for our
clients using a wide range of methodologies as
per the customers’ requirements.

Our trainers and consultants are highly skilled
with the relevant management and technical
experience required to offer beneficial services
to our clients. We take customer satisfaction as
one of our main key drive towards the
achievement of a mutual business growth.

Certificates of training are offered upon
successful completion of the training. This
is important for human capacity
development and business success.

8

Our Services
Consultancy

SYSTEM
GAP ANALYSIS

We help organizations compare
their actual performance against
their potential performance by using
different gap analysis methods
including McKinsey 7S Framework,
SWOT analysis and Nadler-Tushman
model.
We assess the performance to
determine whether business
requirements are being met and, if
not, what steps should be taken to
ensure they are met successfully.
This refers to the space between
“where we are” (the present state)
and “where we want to be” (the
target state). It is also referred to as
a needs analysis, needs assessment
or need-gap analysis.
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Our Services
Consultancy

SYSTEM
DOCUMENTATION

We help organizations develop a
collection of information in terms
of a Quality Manual, Quality Policy,
Quality Objectives and Quality
Statement, Standard Operating
Procedures (SOP’s),Work
Instructions, Checklists, Flow Charts,
Forms & Records. This provide
internal and external guidelines for
the operational activities of an
organization.
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Our Services
Consultancy

SYSTEM
IMPLEMENTATION

For both large and small organizations
(SME’s) there are some important
considerations when implementing a
management system. ISO is a powerful
business improvement tool and so you
will need to think about the way your
business is managed and what your
strategic goals are. You may also need
to make sure that people are trained to
effectively implement the ISO
management system. We help remove
the complexity of implementing ISO
management system with our unique
implementation methodologies and
services such as our training expertise.

11

Our Services
Consultancy
PRODUCT,
PROCESS &
SYSTEM AUDITING

We conduct an on-site
verification activity, such as
inspection or examination, of
a process or quality system, to
ensure compliance to
requirements. This can apply
to an entire organization or
might be specific to a
function, process, or
production step. We offer
audits to help assess
conformity against a given
requirement or guideline
specification for a product, a
process and/or a system.
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Our Services
Consultancy
SYSTEM
CERTIFICATION
PROCESS

Certification can be a useful tool to add
credibility, by demonstrating that your
product or service meets the expectations
of your customers. For some industries,
certification is a legal or contractual
requirement. When choosing a certification
body, we help organizations evaluate
several certification bodies, check if the
certification body uses the relevant
Committee on Conformity Assessment
CASCO standard and check if it is
accredited. Accreditation is not
compulsory, and non-accreditation does
not necessarily mean it is not reputable, but
it does provide independent confirmation
of competence. We help you find an
accredited certification body through the
national accreditation body in your country
or through the International Accreditation
Forum.
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Our Team
Experts
Our company comprises
of experts who have the
much needed
experience and skills to
offer our clients
satisfactory services with
value adding solutions.

We have a pool of
individuals who are
experienced in different
fields of expertise which
makes our services indeed
diverse. Our team is more
focused on offering
customer focused solutions
in both training and
consultancy to our clients.
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Membership
Professional Registration
Our Partners:

Professional Evaluation and
Certification Board (PECB)
CANADA (Cert No. API242)
MyEasyISO - Effivity
Technologies (Cert No. 17779)

Our Membership:

Kenya Association of
Manufacturers (As a
Consultancy firm):
(KAM/13/03/127)

We are registered by:
National Industrial Training
Authority (NITA):
(NITA/TRN/1349)
National Environmental
Management Authority
(NMEA): Expert Registration
No. 9638
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Contact Us
We’re located at Nanak House, Kimathi
Street, 5th Floor, Room Number 508.
Address - P.O Box 5617-00100 Nairobi,
Kenya

Contact us for one or more
of our services and any
other customized work to
match your needs.

Tel – 020 2007614
Email – info@diversemcltd.com

Website – www.diversemcltd.com
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We look forward to serving you better

